Integrated healthcare delivery. How are we shaping up?
For the past 10 years, healthcare organizations have been reshaping themselves--merging, acquiring, aligning, and partnering--positioning themselves to provide services across the continuum of care. But as the dust settles around these newly structured entities, some providers are wondering when they--and the communities they serve--will realize the full potential of integrated healthcare delivery. Healthcare experts point out that, although asset aquisition lays the foundation for integration, many challenges lie ahead. True clinical integration will be possible only when solid governance, management, and systems infrastructures are in place.